DRONALYTICS - SCHOOL PRETOTYPE
5 NEED ACTION NOW

Monthly Pulse Report — March 2026

FOR THE PRINCIPAL - PLAIN-LANGUAGE SUMMARY

What's happening across your school right now?

A short, non-technical summary of every grade and subject in your school — so you know
exactly where to focus, what's worth watching, and what's already going well.

We checked 312 sections across your school this month, and the great majority are running well.
Right now, 5 things could use your attention — touching 25 sections across Grades 6, 7, 9 and 11.
Another 7 are worth watching — covering 18 sections across Grades 6, 8, 9 and 10. That's 12 things
in total worth knowing about — not one per grade-and-subject box, since a few boxes have more than
one thing going on at once.
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HOW TO READ THIS REPORT
® Action needed — these sections would benefit from support. Worth stepping in this week.
® Watch — not urgent, nothing to do yet. We're just keeping you in the loop.

On track — no action needed. Going smoothly this month.
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Needs action now : nin:-

These 5 are worth a response this month, touching 25 sections across Grades 6, 7, 9 and 11 — small, fixable
things. Ordered by how many sections each one touches, so you know where to look first.

ACTION NEEDED Grade 11 - English

Sudden score drop

Written composition scores dipped this term — close to grade-wide, affecting 9 sections. A clear,
fixable opportunity.

SECTIONS AFFECTED

11A 11B 11C 11D 11E 11F 11G 11H 111

SUGGESTED NEXT STEP

Compare against last term's marking guide first — a change in how work was graded is more likely than
students actually falling behind.

ACTION NEEDED Grade 9 - Science
Students are more confident than their scores show
6 sections are answering with great confidence — just a little ahead of where their scores currently are.
SECTIONS AFFECTED

9A 98B 9C 9D 9E 9F

SUGGESTED NEXT STEP

Check last term's marking guide too — a grading change could explain part of the gap.

ACTION NEEDED Grade 11 - Computer Science

Scores dropped after an assignment format change

A dip across the whole cohort, tied to a change in assignment format partway through the term — 5
sections affected, and easy to trace.

SECTIONS AFFECTED

CS Batch A CS Batch B CS Batch C CS Batch D CS Batch E

SUGGESTED NEXT STEP

Compare results against the old assignment format — this looks like a format issue, not a drop in ability.

ACTION NEEDED Grade 7 - Math
Students are more confident than their scores show
A growing gap between how confident these 3 sections feel and how they're currently scoring.
SECTIONS AFFECTED

7A 7B e

SUGGESTED NEXT STEP

Check whether these sections share a teacher or a timetable slot before assuming it's about the syllabus.

ACTION NEEDED Grade 6 - Math

Problem-solving scores have room to recover

A dip in problem-solving scores following a recent change in teaching pace — contained to 2 sections,
and easy to trace back.

SECTIONS AFFECTED

6A 6B

SUGGESTED NEXT STEP

Slow the pace back down in just these two sections and check again before rolling the change out further.
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Worth watching

Nothing here needs a response yet — these are early enough to just keep an eye on, covering 18 sections
across Grades 6, 8, 9 and 10. We're noting them now simply so you're always a step ahead.

WATCH

Students are skipping questions they can handle

A pattern of skipping questions well within their ability — likely a confidence thing, not a skills gap.

8A 8B 8C 8D
SUGGESTED NEXT STEP

A short, informal conversation with these sections — not a formal remediation plan.

WATCH

Leaning more on Al tools than their own thinking

A growing habit of leaning on AI tools rather than their own reasoning when answering.

10A 10B 10C
SUGGESTED NEXT STEP

Check whether the AI use in these sections is thoughtful or just a shortcut, before restricting access.

WATCH

A smaller version of the Grade 9 Science pattern

A smaller, milder version of the confidence gap seen in Grade 9 Science, above.

PL 9B 9C
SUGGESTED NEXT STEP

No action needed yet — just carry it onto next month's watch list.

WATCH

Leaning more on Al tools than their own thinking

The same Al-leaning pattern as Grade 10 English, just in a smaller subset of these Grade 9 Science
sections.

9A 98B

SUGGESTED NEXT STEP

Check whether AI use in these two sections is thoughtful or just a shortcut, before restricting access.
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Continued — 3 more items on the watch list.

WATCH

A second, smaller confidence gap

A second, smaller pattern in the same grade and subject — confidence and performance are starting to
drift a little apart.

10A 108
SUGGESTED NEXT STEP

Carry this onto next month's watch list alongside the Al-reliance issue above.

WATCH

Classes have started late a few times

Three assessments in a row started a little late, contained to just two sections — an easy fix.

6A 6B
SUGGESTED NEXT STEP

A quick, informal note about routine — early enough that it isn't a real concern yet.

WATCH

An emerging gap in reading comprehension

A small gap in reading comprehension appearing in this elective batch — early enough to shape easily.

Hindi Batch A Hindi Batch B

SUGGESTED NEXT STEP

No action needed yet — just carry it onto next month's watch list.

"5 things are worth a look this month — everything else is either being watched or already going well."




