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FOR THE PROJECT OFFICER — PLAIN-LANGUAGE SUMMARY

Out of everything happening, what needs you first?

You run many things at once — schools, health, culture, skilling — and cannot visit every training
centre yourself. This report exists so a struggling centre or trade doesn't stay invisible until it's a

much bigger problem.

Of every centre-and-trade combination running this term, 3 stand out as needing your attention this
month. They weren't picked because they have the lowest single number — they were chosen through
a documented two-step method, explained below, so you can trust the list is genuine and not cherry-

picked.

HOW THESE 3 WERE CHOSEN

Step 1 — Sample-size filter. Only centre-and-trade pairings with at least 8 admitted trainees are considered. A
single struggling trainee in a tiny batch can make a percentage look worse than it really is — this filter keeps the
list honest.

Step 2 — Systemic-pattern check. Among what's left, we check whether a problem is isolated to one centre, or
repeating across several — because those need very different responses.

Your top 3 priorities this month

Ordered by how many trainees each one touches — read top to bottom for where to look first.

1 Govt. ITI Warangal - Electrician

Single centre, clearest signal

WHY THIS ONE
The lowest real placement rate in the district among pairings with a reliable sample size — 3 of 9 trainees admitted are
placed, just 33%. This isn't a small-batch fluke; it's a large enough group that the number is trustworthy.

4 of 9 trainees in the Fragile/Emerging bands, needing intervention

SUGGESTED ACTION

Review instructional support at Govt. ITI warangal; 'educe tool dependence in Electrician practicals this month.

2 Fitter — weak across 3 institutes

Systemic pattern, not a single centre
WHY THIS ONE

Fitter is below a 60% placement rate al Govt, ITI Warangal, Govt. ITI Nizamabad, and Govt. ITI Adilabad
simultaneously — this looks like a curriculum or tooling gap common to the trade itself, not any one centre's problem.

Visiting each centre separately would miss the real cause.

9 trainees across these institutes in the Fragile/Emerging bands

SUGGESTED ACTION
Review the Fitter practical curriculum and tooling across all 3 institutes together, rather than visiting each
separately.

3 Govt. ITI Adilabad - Electrician

Worth a quiet check-in
WHY THIS ONE

A middling rate — 4 of 10, 40% — that reads as stalled improvement despite earlier support at this centre.

4 of 10 trainees in the Fragile/Emerging bands

SUGGESTED ACTION

A targeted check-in with this centre specifically may be more useful than a blanket review.
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Every centre, at a glance

Every real institute against every trade it runs. "Needs attention" means the placement rate has crossed
below a safe threshold; "worth watching" means it's trending down but not yet urgent.

Govt. ITI Warangal

3 of 3 trades need attention

Electrician, Fitter, Welder — all three below threshold.
The centre most worth a visit this month.

Gouvt. ITI Adilabad

2 of 2 trades need attention

Electrician, Fitter — both of this centre's trades are below
threshold.

Govt. ITI Khammam

1 needs attention, 2 worth watching

Electrician needs attention; Fitter, Mechanic Diesel are
worth watching.

Govt. ITI Mallepally

7 trades worth watching

Welder, Mechanic Diesel, Mechanic (Motor Vehicle),
Machinist, Turner, and both Draughtsman trades are
worth a look.

Govt. ITI Nizamabad

2 of 2 trades need attention

Electrician, Fitter — both of this centre's trades are below
threshold.

Govt. ITI Kothagudem

1 needs attention, 3 worth watching

Draughtsman (Civil) needs attention; Electrician, Fitter,
Mechanic Diesel are worth watching.

Govt. ITI Jagityal

5 trades worth watching

Electrician, Fitter, Welder, Mechanic Diesel, COPA — all
worth a look, nothing urgent yet.

Govt. ITI Karimnagar

2 trades worth watching

COPA, Electronics Mechanic are worth a look, nothing
urgent yet.

Gouvt. ITI Siricilla

All trades on track

Nothing needs your attention here this month — a good
centre to point to as a model for others.

Test this by asking: "Out of everything happening across my district, what actually needs my attention

right now?"




