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FOR THE PROJECT OFFICER — PLAIN-LANGUAGE SUMMARY

What can you confidently put your name behind?

This is your first big chance to prove yourself in this post. One real story first — the strongest,
most defensible pairing in the district — then every other centre-and-trade combination worth

knowing about.

If you personally recommend a trainee for a job and that trainee fails or gets rejected, it's your name
and judgement that gets questioned — by your seniors, and by the employer, who may stop trusting
your centres altogether. This report exists to solve that problem before it happens: it tells you exactly
who is genuinely ready, backed by real placement data, so you're never caught recommending

someone who wasn't prepared. Electrician training at is your strongest story

Govt. ITI Mallepally
this term — trainees went from 13% to 87% job readiiicss 111 514 11unuis. weww that, 8 more centre-

and-trade combinations show the same kind of genuine improvement, each with real trainees behind

the numbers who are ready to be recommended today.

The one story worth telling first

What changed in 6 months, why it happened, and why it's safe to share with your seniors or a reporter.

STRONGEST STORY THIS TERM

Electrician — Govt. ITI Mallepally

15 trainees admitted this cycle

BEFORE NOW - REAL PLACEMENT DATA
(1) 8 0,

13% 7%

demonstrating readiness — 9 of 15 trainees needed demonstrating readiness — 0 trainees now need

foundational support foundational support

WHAT CHANGED

Continuous diagnostic assessment Targeted reinforcement Reduced tool dependence

11 additional frainees now demonstrate readiness who would not have six months ago — real
trainees, not a projection.

WHY THIS ONE, SPECIFICALLY

This pairing was chosen because it has a genuine sample size (15 trainees admitted) and the largest real
improvement of any centre-and-trade combination in the district — not because it's the only good news
available.

The "Now" figure comes straight from real placement data: 13 of 15 admitted trainees are placed, which is 87%
— a number you can stand behind without qualification.

Test this by asking: "Would you be comfortable putting your name behind this claim?"
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8 more stories worth knowing

D

Every other centre-and-trade combination showing real improvement, March to August — ordered by size of
jump. Each one is a smaller version of the same story: a defensible claim, backed by real trainees ready to be

recommended.

HOW TO USE THIS LIST

These are ranked by how big the jump was, not by how many trainees are involved — a smaller centre with a

dramatic turnaround can be just as worth mentioning to your seniors as a larger one with steady progress.

The "ready to recommend" count tells you how many trainees in that batch you can safely put forward for a job

right now, without waiting for the rest of the cohort to catch up.

Govt. ITI Adilabad

54% =

4 of 8 ready to recommend

Govt. ITI Siricilla

57% =

9 of 11 ready to recommend

Govt. ITI Mallepally

44% >

6 of 9 ready to recommend

Gouvt. ITI Karimnagar

44% >

5 of 6 ready to recommend

Govt. ITI Siricilla

36% -

4 of 5 ready to recommend

Govt. ITI Warangal

62% =

3 of 9 ready to recommend

Govt. ITI Mallepally

42% =

6 of 8 ready to recommend

Govt. ITI Karimnagar

41% -

5 of 8 ready to recommend

Govt. ITI Khammam

39% -

6 of 9 ready to recommend




