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FOR THE PROJECT OFFICER — PLAIN-LANGUAGE SUMMARY

What's happening across the district, without asking
anyone?

Today, knowing how a centre is doing usually means calling an instructor, waiting for a register,
or compiling numbers by hand. This report is what that phone call would have told you —

without making it.

Since your last update, 3 centres improved their readiness — the best mover was GOVt. ITl Siricilla

— and 3 centres completed this month's assessments in full. 9 trainees moved into
"Ready" this month, while 4 entered intervention. One trade, Fitter, is flagged for a cross-centre
review rather than a single-centre fix — the same pattern your Attention Report calls out as systemic.
All of this without a single phone call to an instructor.

Since your last update

What moved, in plain numbers — no report typed up by hand, no register to chase down.

3 3 1 9 4

CENTRES IMPROVED ASSESSMENTS TRADE FLAGGED TRAINEES MOVED TO TRAINEES ENTERED
COMPLETED IN FULL DISTRICT-WIDE "READY" INTERVENTION

WHAT THESE NUMBERS MEAN IN PRACTICE

Best mover — Govt. [Tl Siricilla: this centre's readiness climbed the most of any in the district this
month, and it's also the only centre with every trade on track — worth understanding what they're doing right.

Flagged for cross-centre review — Fitter: the same trade your Attention Report flags as a systemic pattern
across 3 institutes. Seeing it surface here too, independently, is a second confirmation that this needs a
curriculum-level look rather than a single visit.

9 in, 4 out: more trainees are entering "Ready" than are entering intervention this month — a net-positive

movement, though the 4 who slipped are worth a name-level look in the centre cards on the next page.
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Every centre, right now

Which trades at each centre are flagged for review — the same detail you'd normally have to call the ITI officer

to get, updated automatically instead.

Govt. ITI Siricilla

All 5 trades clear

Electrician, Fitter, Welder, Electronics Mechanic, and
Carpenter — every trade here is running clean.

Govt. ITI Karimnagar

2 of 7 trades flagged

COPA and Electronics Mechanic are the two worth
watching here; the rest of this centre is on track.

Govt. ITI Khammam

3 of 3 trades flagged

All three trades at this centre need a look this month.

Govt. ITI Nizamabad

2 of 2 trades flagged

Both trades at this centre — Electrician and Fitter —need a
look.

Govt. ITI Warangal

3 of 3 trades flagged

This is the centre your Attention Report ranks as the single
clearest priority this month.

Govt. ITI Mallepally

7 of 13 trades flagged

Just over half of this centre's trades need a look — the
largest centre in the district, so worth a structured review
rather than one visit.

Govt. ITI Jagityal

5 of 5 trades flagged

Every trade this centre runs is currently flagged — worth
understanding whether this is one shared root cause.

Govt. ITI Kothagudem

4 of 4 trades flagged

Every trade this centre runs is currently flagged for review.

Gouvt. ITI Adilabad

2 of 2 trades flagged

Both trades at this centre — Electrician and Fitter — need a
look.

Test this by asking: "What information would you normally have to call the ITI officer to get — and does

this answer it?"




