DRONALYTICS - NETWORK READINESS REPORT

What the Network Can Credibly Claim
About Consistency

Prepared for Shiladitya Samaddar — Head, Operations, Skill Development & Entrepreneurship, Tata STRIVE
Vocational & job-oriented skilling network

Tata STRIVE's promise is standardised, quality skilling nationally. This report checks whether that promise
would survive contact with the network as it actually performs today — and names exactly where it
wouldn't.
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How to read this

— Each bar shows how far one delivery point's average sits from the network average (56) — not its raw score.
— Bars pointing right beat the network average. Bars pointing left trail it.

— Colour shows how much that gap matters: green is at or above average, gold is below average but still defensible, red is
more than 15 points below — the point at which a network-wide consistency claim stops holding up.

— Delivery points are sorted from the strongest gap to the weakest, so the two names that would actually break a consistency
claim sit at the very bottom.

What can my network credibly claim about
consistency — and where would that claim
break?

Every delivery point plotted as its distance from the network average — the way
an operations review actually reads a variance chart. Bars pointing right beat the
network average; bars pointing left trail it, and colour shows how much that
matters.
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8 6 O120f14 delivery points sit within a defensible

range of the network average (56) — the rest
would undercut a network-wide consistency claim
if tested.
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2 of 14 delivery points fall more than 15 points below the network average (Implementation Partner — H, Implementation Partner — J) —
a network-wide consistency claim would not hold if either were the one a funder or employer happened to visit.

What this tells us

All four owned centres sit at or above the network average — a genuinely consistent result, and exactly what a "standardised

quality" claim needs to be true. The extension centres sit only slightly below average, which is well within a defensible range.

The claim breaks at two specific implementation partners: Implementation Partner — H, 18 points below average on
Automotive Service Technician, and Implementation Partner — J, 23 points below average on Assistant Electrician. If either
of these were the site a funder, a corporate partner, or a journalist happened to visit, a network-wide "we deliver consistent

quality everywhere" claim would not hold up to that visit.

These are the same two names that show up furthest below par in the Money report — which is a useful cross-check in itself.
It suggests this isn't noise in one particular way of slicing the data; two independent views of the same underlying numbers

are pointing at the same two places.

How real is this

This is the same underlying Readiness Score data as the Money report — nothing new is being measured here. It's the
same numbers, re-expressed as distance from the network's own average instead of a ranked list, because that's the

more natural way to ask a consistency question.

That means this view becomes real on the same day the Money report's numbers do. Everything shown on this page

right now is illustrative sample data standing in for that live connection.

SUGGESTED NEXT STEP

Partner H and Partner J are worth a closer, specific look — is the gap coming from trainer quality, the trade itself, or the
intake profile at that site? The answer decides whether this is a training-delivery fix or a partner-selection question, and

those call for very different next moves.
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