DRONALYTICS

The Whole Network, at a Glance, Right Now

Prepared for Shiladitya Samaddar — Head, Operations, Skill Development & Entrepreneurship, Tata STRIVE

NETWORK READINESS REPORT

Vocational & job-oriented skilling network

This report answers a simple but often time-consuming question — what's happening across every centre
and partner right now — as a single status map instead of a set of calls, emails, and spreadsheets to
individually chase down.
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How to read this

— Tile colour is the fast read: green is on track, gold is worth monitoring, red is at risk — scan colour first, read numbers
second.
— The large number on each tile is that delivery point's average Readiness Score.

— The line underneath gives the status label and how many trainees have been assessed there.

— The filter chips above the grid narrow the view to one trade at a time, so you can compare delivery points running the same
course against each other rather than across different trades.

What's happening across every centre and
partner right now, without me having to ask?

The whole network as a status map — scan colour first, then click a tile for its full
numbers. Same status rule Drona already uses for cross-institute comparison
(Part H1): On track / Monitor / At risk.
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lllustrative refresh — a live connection would show "updated 4 minutes ago" here instead of a fixed sample.

What this tells us

Scanning the grid by colour alone tells most of the story before reading a single number: the network is mostly green, with a
visible cluster of gold and red concentrated specifically among implementation partners running Automotive Service
Technician and Assistant Electrician. That's a more useful read than the overall average alone — it says the concern isn't

scattered randomly across the whole network, it's concentrated in a specific combination of trade and delivery model.

That concentration narrows where to look first: rather than reviewing all 14 delivery points individually, the grid points

straight at the implementation-partner layer for those two specific trades as the place worth the next conversation.

How real is this

Every value on each tile — trainee count, average readiness, calibration gap, tool reliance, status — is a real Drona field or
rule once live data is connected. The trade filter is a straightforward reuse of the course-tagging system already built

into the platform.

The one genuinely missing piece is a true live refresh: today, this view would update whenever a centre's assessments

are submitted and graded, not instantly. Every figure shown on this page right now is illustrative sample data.

SUGGESTED NEXT STEP

If there's only time for one screen this month, this is the one to open first — then follow whatever shows gold or red

straight into the Attention report for the specific reason and the recommended next step.
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