DRONALYTICS - NETWORK READINESS REPORT

Where Training Spend Is Turning Into Real
Competency

Prepared for Shiladitya Samaddar — Head, Operations, Skill Development & Entrepreneurship, Tata STRIVE
Vocational & job-oriented skilling network

This report answers one question in plain terms: across every training centre and partner in the network,
where is training spend actually producing skilled, job-ready trainees — and where isn't it?

Trainees assessed Network avg readiness % ready (Competent+) Cost per trainee

2,100 56 /100 40% Pending

How to read this

— Each bar is one delivery point — an owned centre, an extension centre, or an implementation partner.

— Bar length is that delivery point's average Readiness Score (0-100) — Drona's underlying competency measure, not a
completion count.

— Colour marks the band it falls in: green is on track, gold is worth monitoring, red is at risk.

— The list is sorted highest to lowest, so the strongest performers are at the top and the ones needing attention are at the
bottom.

— Cost per trainee is shown as pending everywhere — Drona measures competency, not spend, so this column will only fill in
once Tata STRIVE's own delivery-cost data is connected.

Which parts of my network are actually turning
training spend into real competency?

Readiness Score (Drona's DCI, relabeled) per delivery point, ranked highest to
lowest. Bar length is the average score; click any row to see its full detail. Cost-
per-trainee isn't something Drona measures — it's shown as pending until
delivery-cost data is connected.

Sample data
Trainees assessed Network avg readiness % Ready (Competent+) Cost per trainee

2100 56 40% pending
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What this tells us

Owned Centre — A leads the network at 71, and the four owned centres cluster tightly together in the high-50s to low-70s —

a genuinely consistent story for the centres Tata STRIVE runs directly.

The picture changes once you move into the implementation-partner layer. Implementation Partner — F performs almost as
well as the owned centres (61), but two other partners running different trades — Implementation Partner — H (Automotive
Service Technician, 38) and Implementation Partner — J (Assistant Electrician, 33) — sit well below everyone else. Those

two alone are enough to pull the network's overall "ready" rate down to 40%.

In plain terms: the spend going through owned centres looks like it's reliably converting into competency. The spend going
through implementation partners is far more uneven — some partners are performing on par with owned centres, and a
couple are not converting spend into competency nearly as well. That gap is the first place to look before assuming the

network-wide average tells the whole story.

How real is this

The Readiness Score itself is real — it's the same underlying competency measure (DCI) already built and proven for the
GIZ programme, just applied here to vocational trades instead of language assessment. Rolling it up by centre and

partner, the way this report does, is a straightforward extension of that.

Cost per trainee is the one piece that doesn't exist inside Drona at all today — it would need Tata STRIVE's own finance
data joined in before it becomes real. Every number shown on this page is illustrative sample data standing in for what a

live connection would produce.

SUGGESTED NEXT STEP
Ask finance for delivery cost by centre for one course — EV Service Technician is a good candidate, since it's run by both

an owned centre and an implementation partner —and compare it against these readiness numbers. That's the fastest

way to see whether cost and competency are actually moving together, or where they've come apart.






