DRONALYTICS - NETWORK READINESS REPORT

Which Centre or Partner Needs Attention
This Month

Prepared for Shiladitya Samaddar — Head, Operations, Skill Development & Entrepreneurship, Tata STRIVE
Vocational & job-oriented skilling network

Instead of scanning every number across the network, this report narrows straight to the delivery points
that crossed a real threshold this month — and states, in plain language, exactly why each one was flagged.

At risk Monitor Total flagged Clear

2 5 7 of 14 7 of 14

How to read this

— Every card here is a delivery point that tripped at least one alert rule — the seven not shown are currently clear.

— Atrisk (red) means more urgent — typically a real gap in demonstrated skill. Monitor (gold) means worth watching, but not
yet urgent.

— The line under each name is the specific reason it fired — for example, too many trainees falling below the readiness bar, or
trainees' own sense of how well they did not matching how well they actually did (a "calibration gap").

— In the live dashboard, clicking a card opens the full detail and a recommended next step for that specific delivery point.

Which centre or partner needs my attention this
month?

A direct re-grade of Drona's rule-based institute-head alert set (Part G13) — the
same thresholds run at the centre/partner level instead of the GIZ institute level.
Collapsed by default; click a card for the full rule and the recommended action.

Sample data

PR3

Monitor

Sample data

Implementation Partner — ] — Assistant Electrician =
Atrisk »

more than 20% of trainees below the readiness threshold - +2 more

Implementation Parthner — H — Automotive Service Technician

: : At risk
more than 20% of trainees below the readiness threshold - +2 more

Implementation Partner — G — Solar PV Installer

- . R : i Monitor
average calibration gap at or above 20 — trainee self-assessment is unreliable here * +1 more

Extension Centre — D — Automotive Service Technician

< . i 2 g Monitor
average calibration gap at or above 20 — trainee self-assessment is unreliable here

Implementation Partner — N — Full Stack Java Developer

. . . 3 . Monitor
average calibration gap at or above 20 — trainee self-assessment is unreliable here

Extension Centre — E — Assistant Electrician

< . i 5 : Monitor
average calibration gap at or above 20 — trainee self-assessment is unreliable here

Extension Centre — L — Housekeeping

" . A . i Monitor
average calibration gap at or above 20 — trainee self-assessment is unreliable here

What this tells us

The two at-risk flags — Implementation Partner — J and Implementation Partner — H — are the same two names flagged
furthest below average in both the Money and Reputation reports. Three independent views of the network agreeing on the
same two names is a stronger signal than any one of them alone: this isn't a quirk of one particular chart, it's a real,

converging pattern.

The five monitor-tier flags are a different kind of issue. Most of them — Implementation Partner G, Extension Centre D,
Implementation Partner N, Extension Centre E, and Extension Centre L — were flagged mainly for a calibration gap: trainees
at those sites aren't accurately judging their own performance, rather than a raw skill shortfall. That's typically a lighter fix
than a competency gap — a short, structured exercise where trainees compare their own sense of how they did against how

they actually did can often be enough to bring a site back to on-track before it becomes urgent.

How real is this

The rules driving every alert on this page — how many trainees have to fall below the readiness bar, what counts as too
large a calibration gap, what counts as over-reliance on the AI tool — are already fully defined and ready to compute the
moment real assessment data starts flowing in. Of the four reports in this set, this is the one closest to being real today,

since it's a direct reuse of alerting logic already proven for the GIZ programme.

What's illustrative here is which specific centres are flagged this month, and for what — that becomes real the moment

live centre data exists.

SUGGESTED NEXT STEP

Start with Implementation Partner J and Implementation Partner H this month — they're the two names showing up
flagged in every view across this report set, not just this one, which makes them the highest-confidence place to spend

a limited amount of attention first.
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